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SUBRJIRCY : Personnel ¥anagenment Plamning znd Ervaluation
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APPERENCES : (8) Memo fr BxDir/Compt dtd 3 Jam 7%, sub):

Personnel Develepment Plan' ™ .
{b) Anunuxl Personanel Plan

(e} Empl Bull #397, d4td 1 Apr 74, subj:
New Approachss to Personsel Mansgement

1. Ia Referemcs (c) 1 anvounced =z nusber of new ap-
proaches to persomnel management ia the Agemcy -- appreaches
which are desigaed to assign specific respensibility for
significant areas of personnel management and personnel devel-
opwent. These responsibilities sre to be sduinistered by the
tieads of the Career Services in the best imterests of the
Agency and for maximum developrent of the capasbilities of
Agency swployees. Ths Annual Persoxnel Plan (APP) and the
Personns) Development Program (PDP) are twe mechanismz which
suppert these approaches through establishing specific perscanel
m=anagenent objectives for each Career Service snd reperting
pregress toward their achievement. They are cosplemsnisry
parts of the oversll system of personnel management planning
gnd evalustion whick T will review amnuslly.

2. ‘The Amnusl Perssamel Flan provides for the forward
planning and reporting of personmel massgenent goals by the
tignds of the five Career Services. It imsures the same csreful
sttention to porsonnel plams for the future as is required in
the sanual pregranm and .3ég:tarr reviews., As & mattey of prime
{upertance, the Personnel Sevelepment Program places specizl
emphasis on the responsibility of our managers to devalop
people, The FY 74 PUP required development plans for employeces
in Grades G3-1%5 through G85-18 whe were selected as having the
petential for sssignment te upcoming vacancies ia sxecutive
ievel pesitions. The FY 75 POP will be expanded to include
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the developrment of profiies,'as guidelines for training and
assignment plans, for homogeneous groups of officers begin-
ning with Grsde GS-09.

$. Together the APP end the PDP represent realistic,
forward plamning and the establishment of specific persennel
msnagement goals for the Career Services and for the Agency.
These sre more than mere annual exercises to produce reports.
The pregoscd gosls for Career Sub-Groups sre to be reviewed
and evainated at the Career Service level in the same fashion
ss I review those for the Career Services and for the Agency.
Once approved, Progress towards these targets of achievement
sust be a continuing concern of msnagers and should be woni-
tored on a regular basis by the Heads of the respective Career
Services. An active and positive approsch 1is the key to the
value of this system for effective personnel management.

4. 1 consider the Annual Personnel Plan as Part I of
the Bvaluation System and the Personnel Development Program
as Part II. The foraat snd instructions for the FY 74/7§

APP Report are being distributed now and the Carser Service

Reports will be forwarded to the Director of Personnel ne
l1ater than 35 Septesher 1874, Instructions sand format for

§ha g? §§1§BP Report will be distributed later for submission
n the Fall.

25X1A9a
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Director
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